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NQS Overview 

Objectives 

 Describe purpose and benefit of NQS. 

 Provide a status update on the NQS.  

 Provide an overview of Job Titles/Position Qualifications.  

 Provide an overview Position Task Books (PTB). 

 Discuss next steps. 
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NQS Overview 

NQS 

 Accurate and rapid mutual aid is critical during disasters, but mutual 

aid partners face difficulties without a common language or process 

to support the sharing of personnel. 

 Differing terminology, processes, and qualifications may lead to:  

 Uncertainty of what’s being requested  

 Personnel deployed with the wrong skill sets 

 Time lost while agencies assemble their teams 

 Jurisdictions lacking confidence in the mutual aid they receive. 

 

 

 

NQS provides a common language and approach for qualifying and 

certifying deployable emergency personnel, enabling mutual aid 

partners to accurately communicate resource needs in disasters. 

Pre-Decisional Draft 

NQS does not replace existing personnel qualification and 

certification systems. 
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NQS Overview 

Benefits of NQS 

 NQS provides the tools for jurisdictions and organizations to 

implement their own qualification and certification process in a way 

that enables them to share resources more seamlessly with other 

jurisdictions and organizations, when necessary. 

 NQS enhances mutual aid. By speaking with one voice, entities can: 

 Rapidly identify personnel who have the needed qualifications for the job; 

 Supplement their team with confidence, knowing that the mutual aid they 

receive is what they asked for and can perform the necessary tasks; 

 Efficiently define staffing requirements across all five mission areas; and  

 Clarify recruitment and training requirements. 

 NQS also supports the National Preparedness Goal by creating a 

network of qualified personnel for potential nationwide deployment.  
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NQS Overview 

NQS Doctrine and Primary Tools 
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NQS Guideline 

NQS Guideline 

 The Guideline establishes the doctrine for NQS. It provides guidance to 

an Authority Having Jurisdiction (AHJ) or designee by: 

 Describing the primary elements of an effective qualification, certification, and 

credentialing system;  

 Identifying the steps for certifying the qualifications of incident personnel; 

 Describing how to stand up and implement a review process; and 

 Introducing the need to credential qualified and certified personnel. 

 The Guideline does not provide procedural details. 
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Job Titles/Position Qualifications Overview 

 Job Titles/Position Qualifications, also known as “509s,” describe the 

education, experience, training, and other qualifications for a specific 

position. 

 

Job Titles / Position Qualifications 

 The 509s consist of the following sections: 

 Description: A description of the primary functions of the position. 

 Education: The minimum education required for the position. 

 Training: The minimum training required for the position 

 Experience: The minimum experience required for the position. 

 Physical/Medical Fitness: The necessary level of physical/medical 

fitness for the position. 

 Currency: The minimum currency requirements to maintain the position. 

 Technical Licenses and Certification: Any licenses or certifications 

necessary for the position. 

Pre-Decisional Draft 



 8 

PTB Overview 

Position Task Books  

 Position Task Books (PTBs) identify the competencies, behaviors 

and tasks that personnel must demonstrate in order to become 

qualified for a defined incident position.  

 Various organizations use PTBs to demonstrate competencies. 

 PTBs provide an observable, measurable and standardized method 

of documenting the trainee’s performance in a position. 

 The PTB is used to document the trainee’s successful performance of the 

specified tasks.  

 PTBs do not replace the use of an Incident Personnel Performance 

Rating (ICS Form 225).  

 Authorities Having Jurisdiction may add discipline- or hazard-specific 

tasks to NIMS PTBs. 
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Technology 

Current NQS Supporting Technology 

 Resource Typing Library (RTLT) is a online repository managed by 

the National Integration Center.  

 Key features include: 

 Searchable resource typing definitions and job titles/positions; 

 The ability to view resource typing definitions online or download as a 

PDF; 

 Online access - no username or password required; 

 The ability for third-party systems to access RTLT data. 

 RTLT does not facilitate use of NQS: 

 Not viewed as user friendly by some stakeholders; and 

 Currently, no interactive features or reports function. 
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Technology 

Proposed NQS Technology Requirements 

 A web-based application hosted in a cloud environment that is free 

and accessible to all members of the whole community.  

 Key features provide jurisdictions or organizations with the ability to: 

 Manage their own resource catalogs in real time;  

 Share qualification data of available personnel with selected partners; 

 Assign roles, establish partnerships, and set privacy levels and data 

accessibility for their members; 

 Develop reports and dashboards of qualified personnel; 

 Portability of qualifications if individuals change jobs; 

 Manage their own position qualifications; and 

 Manage and issue electronic Position Task Books (ePTB’s). 
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NQS Overview 

Next Steps 

 Provide input on the NIMS Resource Management Supplemental 

Guidance and Tools as part of the National Engagement Period:  

 NIMS Guideline for the National Qualification System (NQS) 

 Job Titles/Position Qualifications 

 Position Task Books 

 NIMS Guideline for the Credentialing of Personnel 
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